
paen'ornenon I'm looking at -- I believe that's true, by the way, 
tfVat's the phenomenon of the course, you can see here, in a way. 
But anyway, part of the problem, then, is, as I say, I spend 
more time than I probably need, perhaps, in a given group at 
chewing over, let's say, certain phenomena in order to make it 
credible that they actually happened. And I would encourage 
you to believe that -- this should be taken as interesting 
phenomena. And on the other hand, material that I have trouble 
digesting myself, you know, I've had trouble coming to terms 
with, that it ever happened, that I was part of it. Remember, 
when I say Indonesia, that's a period that I managed not to know 
about, but that's the period I was right in the heart of the 
government at that point. These were the people I was working 
with. But let me get, if I may, to the -- I want to, on the 
question you raise, now, of where should we go -- I said to 
myself last time but also this time let's do it. I do want to 
raise that for discussion. Let's do it before 9:30. How many 
have to leave at 9:30? / — QJc^ay, so we're getting on. I will 
explain how, as I say ( 



thi n ^k^it's - w o rt h — t a ll 4 -frg - 


((* 


^Seminar I w-#=s g 4 ^T^ g with Ram Dass formerly of 

Harvard^l ^h^^Alpe r ^^^Hdr v TN^d, kicke < ^out - f or LSD, 

AJ-f>e'kt ai'id — Leary,\as you re! 




— tLLQ-d-y — ^P^rn eclectic tern iiiyli"Lie, — a — v-e-i^^^&iiLfUiL. 
p^rs«K, a~very 'nice guy,'am> - We we i e g i ving ll il- s se 
— I thought-nf 1 1 ^a Uias- 
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^— Q frt rr gg-; — tn r nmn — p ~ y f piu ; a i r-hou gh we nave | |' | in>/rppd nil — t4^e- 
f ft sH^frri-ai-7~~3 n d of ctnrp» e- Ifre was approaching everything from the 

Eastern or the mystical point of view* th -a-fe- 


if anything is bad, if there's such a thing as anything bad, 
it's to the dualistic .... to have a we/they kind of paradigm. 
All is one. From a practical point of view^that means you 
assume in approaching any given social problem that the 


other people are you. 


of CKJ-Z 
•i +' I <• ,11 


A 


all part of a unity. 


But also, in a lesser sense, t-Jakfc they're like you* /they're 


not unlike you,* they re not . di f f erent „ t 

A 



It's a 
fel t 


recognizable point of view. He was^ very coherent, I 

uneasy about that because I was .■sa .y-. consumed by this 

feeling that s- omothing Americans need to know i a rg)- not to 

trust their government* yiSM "7hTy~ c h r. ,■ i h be skeptical * tjhey 

should not of trust that their government is taking 


care of them in certain ways, w- hi ch m e ans , — tn gpt tM ynnr nth i^c. 
-^al nf n f w - h - at do we —d o a b -e- ut we have to do it ourselves, in 

A- 

some sense. We've got to protect ourselves, protect our children. 

nt — to know. - And thorefor e-_jtr~i s important to know 

that these people are not doing what we think they're doing,' 
they're doing something that must be stopped. It would be 
helpful in stopping it to know how it's happening^ why they're 
doing it. And—a_s_-l s a. id , - whe n—i t ee rme s to the top 1 ayn — ~— 
-i-u-s^ii-S_e---44v^ what — I —w a nt — to convey thi s tim eT^ I 

had come to the conclusion over some period that th^jr were 

A 

different from what we thought they were, and they were differ¬ 
ent from us. This is the only explanation I could come to from 
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the fact, which was incontrovertible, that they were doing 

0 

things that we didn't or shouldn't want them to do. I couldn't 

understand it, myself, in any other way than that they somehow 

were different from us, just by the very fact that they were 

able to do and order these things l rjj~ Well, this made r tr j 

Ram Dass very uneasy. I-=w@^a 44 seemed like a wrong paradigm to 

him. ^e'wTn^ed to be sympathetic to what I was saying, he 

could not accept the idea. AtkI t one point he accused me of 

saying that these people are of a different species from us. He 
\ v 

said, You talk as if McNamara and these other people were a 
different species.^ You may have heard t h i -s in my here. 


mg g fe fe-e-w And I s a i d^ 




:, b-ecau re I fT5~a"~s~fr- i d sp o c i f rc 




gjjjL they are . aot - of -r a d i f fef^iT t~~ r 4 the For ds- I had sn i ri- Brp rrg 
Tnese people w-s-f*e not of a different species. They are human. 


A 




We recognize them. It's not just one person. It's not some 
psychopath. Q jre thin g is f a unrirrit n nd XT' s a rather broad 
class. It's every President we've elected, and one has to 

assume that they are not that different from the ones who didn't 

C 

win, (Jo it's a class of people who are nominees or potential 
nominees. It's a rather broad class, and^'-Mr^ "a lot of people 

of different personal i ti es . * AfQ^I wanted to make Wr^point 

+ .. . P«fk\oJU/ 

that it was not a peculiar idiosyncrasy of these guys. They had 

* A 

ill- en 9 aged in these threats and these assassinations and these 
massacres. So I said, "You're wrong, I didn't say^that^"" ^ut Y*****’ 
thought over what he'd said, a-s—4 — w i 31 - t h i n k over, mor e - a »- I — 

rrow /fow did I say it/\(hat was I saying 
that made him think that I was making that big a distinction/* 
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And I realized there was a kind of horror in the way I described 
them. I had said that I have absorbed the Gandhi an teaching at 
the beginning of my career as a peace back in '6 9. 


""Ffwt $ne d.a o k --hates the sin, not the sinner. You distin¬ 

guish between the person and what they're doing7 you don't use 
the concept of evil people. But you do use the concept of evil 
-- unlike Easterners on the whole, unlike mystics -- Gandhi did 
use the notion of evil practices. And the distinction from 
thinking of tJwHn as being done by evil people is that -- to say 
that someone is an evil man or woman is to say they can't 
change,^ that is their essence. That is their nature in life. 
They're unchangeabl e+'^fhey are different from you, entirely of a 
different nature. Unlike humans, they can't change, and this is 

G® O CJLp/— Jl 

their essence. —H also suggest^ that you have a right to 
eliminate them, which you don 't. — /Because, as Gandhi says, you 
may be wrong. They may be totally reliable, what they're doing 
and what their role is, or what's good or bad. You don't have a 

S i r « 


right to eliminate them. But 


A; 


2 and here's where he differs 


w 


from most Buddhists or Hindus*— Gan d-trtwffial, >ou do have a 

right, and in fact an obligation, to make judgements that certain 
things are evil practices," which means that t-4w^e-p J e^4-e- mu st 
kev if you can, nonviolently, without destroying the person, 

k i y- to obstruct that, stop it, resist it, expose it. You 
must not cooperate with it. This is the meaning of evil in that 
sense. 5 omething that you have an obligation to resis t. I! 11 


seemed to me, and I said this to -hi s^ojti i-n ^F 7 wiro ^er-e~-m^?-ly 
1 1 frwu r r rn 11 v r m r^-H^rvrn - w ith ri hrnt 
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toward mysticism, s-o-H-t—Tra3~~~ q u i L e—e- fr - a 11 e n g i n g to s a y - to t tre-m , " 
A 

don't think you can dispense with the concept of evil as a s s o - 
ciated with practices, anwl in this operational sense that I'm 

describing*~ - #ractices that are so bad, so destructive, so 
* °)gk< 

dangerous that you must block t hernia And t-er^d o it without kil¬ 
ling people or harming peopl e/^ — t fr at didn't b a th er 

Ju-flK I saw this as a Gandhi an invention in the field of mysti¬ 
cism. Gandhi came from a largely mystical tradition too in his 
own thinking. But this was an innovation that he made? A new 
way of being a4-odi fra'K’va.—;Not merely by setting an example, 
not merely by meditating, not merely b^st riving for personal 
enlightenment in order to bring about other peoples' enlighten- 
ment, ^ut^to cooperate with other humans in putting your bodies 
in the way of evil social practices^ practices which were 
preventing other people from en1ightenmenty^and were bringing 

pain. This is not in the Buddhist tradition. And yet it has 

Cjk 

the spirit, you know, of Buddhism. A irway - . // fort I had to face 
that although I was saying there were no evil persons, I didn't 
really sound as though I believed that about some of these 



And this is true of some e^f trhe other people as well. < Q i J rr 
-vj-ousJy IlitleFT And u'f'coTlTse jthe^paradox that I was coming up 


Page 42 


D.E. No. 4 11/17/83 






























with wheresas everybody would perceive what I was saying about 
Hitler, let's say, it's harder to see that about Teller, and 
certainly about McNamara or Jack Kennedy. 


Okay. Here was the insight. 


V I have been 


thinking about McNamara and other people like that as if I 
hadn't read Milgram.. *.k s if I didn't know that normal, natural 
ordinary people could, under some circumstances, do evil things. 

Ajui—e-f- c o u r c o actually > -Jcven Milgram doesn't shrink from the 

word evil at all,' he's not a mystic. He says, they do evil 
things. That's the way he describes it. Now if that's true for 
the followers, s h - ou 1 U- n-H have I really absorbed that into 

myself, you know, as I look at the superiors? And -f-tfcswUc it 
was around that time, I forget exactly how it came about t 

a ^+*-r k_«. Kj2*u-& J*-*- 

-- I guess I said something to this effect, and Kelman then said /** 

\ hi ^ 

Vou should read some articles of mine/ h ^ 

1 That's how I found the Kelman articles. I read those 

and thought, "My God, this is the hypothesis I've been looking 

for." A*4o-f-coij-r-s-e ThfT gist of it i saL~l'liuL n 

_ . _ _ . 

m.<M^rr‘‘t l iTr4LLupuL f L i on what's true for the 

A 

followers is true for the leaders. They don't necessarily have 
to be much different as people from what I thought they were. 

Ar rc h- that ic tn tury , They're not different from me. i e 

n 0 ^" d ^n.iLjrnsw-, Obviously there are individual 

differences, but they're not, on balance, different from us, 
from most people. And yet they manage to do these things. 

Which is to s a y ^ by .. n ■j ^a-y-*-. it's another way of y// 

sense of dread -- we should not take reassurance 
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ce^rgSated-, from the fact that our Presidents appear to be normal 
people. Asstlfhe answer is not that they're secretly abnormal 
peopl e,-* 2 ^ ""That' s another hypothesis that I've been living with^-~ 
you know, that they kept it from us but that they really managed 
to be much more brutal and tough than we imagined. But 
in fact, normal people in organizations, either as leaders or 
followers, capable of planning, Implementing, conceiving 

evil practices under certain circumstances which, unfortunately, 



do arise rather frequently, to a far greater degree than we 
imagine. And that must be true of ourselves if we were in those 
positions. If our surprise about this and the ability to be 
fooled by this process reflects the fact that we don't 
understand ourselves that well, we don't understand how we 
hnjLijiiU would behave in those circumstances. And all of this 
has - - anyway, this is a model of how it comes about, which 
bears, then, on the question we want to turn to: What do we do 

- about it and how do we go on studying? B-u-t -j f — I ma^, then - , - - 

ljtera^ly -- i t's n o w ton aft^r -- let me fr'okc fi/e m inutP^ si x 


m l 


ijU/te-S-r- aqd^ run thrdu qh very "gutcfrTv. th e n -; — I- 


o p o w i j/b a-ft--ho-/r. A.g.Q ,._T^h a t w i l/l 



Ttl e C O n tje n t fo/ this lp/fTTfriry — -IPo^-L L/mi rt-n — A Jiax e (Ui wp 
-"-g^ -from ho - r o ,/ - a~ nd w h a ir~d o w -e ^ - wa n t/to talk about — *-n thin course. 
First point, a comment on the title of the Kelman article, 
which is "Violence Without Moral Restraint: Reflections on the 
Dehumanization of Victims and Victimizers." I want to focus on 
the word dehumanization. It is related to a statement that he 
makes on pages 38 and 39 and a number of other places as 
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s 

follows: Sanctioned massacres occur in an authority situation, 

the structure of an authority situation is such that at least 

for many of the participants the moral principles that generally 

// 

govern human relationships do not apply. Similar statement on 
the preceding page. We can learn more by looking not at the 



motives for violence, but at the conditions under which the 
usual, moral inhibitions against violence become weakened. And 
it goes on on the next page to say^a major condition on which 
Mlj they become weakened is an authority situation^ jC situation in 
which somebody is recognized as having the right to tell you 
what you ought to do next in that situation. And in those 
situations, the usual moral inhibitions, *f T rT T~ 4 '" nm 
the moral conditions that generally govern human relationships-, 
do not apply." Anybody see anything wrong with those statements? 

W tli is-f i V Q- m i ntrt re'g I won't wtrrt — lu — «hi s w itt. - F44 «=t al l ynu, 

G^.fe a^a - 11 y, What situation are we usually in 40 hours 

of the week and a good deal more than that? 


COMMENT 


An authority situation. 


DE: How often are we not in an authority situation, w hether 

in the family^ as children, at least^cw in school, in a 
corporation, not just in the Army^ /In an organization of any 
kind; We're talking about organizational behavior. In other 
words, the usual moral principles apply usually, except most of 
the time of our waking adult lives. Isn't that what we're 
saying? Isn't that saying that the word usual and moral here 
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and general here is a misdefined term to some extent, which 
keeps us from observing that these are not principles that apply 
-- if he's right in saying they don't apply in this organiza¬ 
tional setting they're not the usual principles. And if we 
think they are the principles, or the usual principles, we are 
being misled,’ a-fl-d we're misleading ourselves and others, -f- 


tMflisl-JOfeSJ r re U l - h-Ll p n t -rtre i T a + n ^ p p f - vlx- 

v i ct uni zors. — Ua says, Kelman says, at one point, that 
the process is dehumanizing for a number of reasons^because it 
involves foregoing a sense of choice, a sense of freedom, free 
will, a sense of responsibility, -w h 1 s surely 9 major aspects 
of being human, &; ^fe not? Civilized, surely. It involves a 
willingness in an obedience situation to do things that are 
uncivilized -- kill people on command, even women and 

children on command, •ifc^fcu.rns m ,a e -. purely unhuman 
behavior. ~And finally, it involves doing this to other humans, 


and 


and*rtjLis- breaking a sense of empathy with 

' f Kfi 

^ricti^t^ one's sense of empathy and familyhood w-ith 
t h-e Kelman defines jdJ a us i bl_^/ aV'an attri¬ 

bute of being human. ■ A—s^nTg"", if you're killing 
people, if you're torturing them, i I' juu'PIl what«m, you're 
clearly expelling them from the sense of your community and 
you're constricting your own community. On all these grounds, 
then, you are acting like a robot, a machine, and not a human, 
he says. Look again at the word human. If he is right^ that, 
in fact, this is characteristic in its objective sense, organized 
behavior, state, community, team, organization bureaucracy. 
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approxi mat von li n the last 5,000 years that we call civilization, 
that is human experience. Situations in which you're not in 
that are certainly not more frequent, really not as frequent. 


QUESTION: You don't include the family in your .... 




DE: Well, I meant to say family, but in, particularly, obviously, 

the hierarchical aspects of the family. Not, of course, the 
modern marriages that we're all in. tett ^situations where some¬ 
body in the family is a recognized authority^ ^special ly<^vi s a 
vi s jy the children. 

with, this 
#44—p^oiSvtr—t h at 

Jy killing these other people or being prepared to torture them, 
you are restricting your sense of the human community, and thus 
you're being less human yourself, you have less of a sense of 
community. There -- and I put this to him, and I think he 
agreed -- there I think he's simply on a wrong track. He really 
describes the torturers or the massacres people as people who 
feel less human for this reason, feel less self-esteem. My own 
experience in any study of this suggests immediately these 
people tend to feel and be members of elite groups which they 
are extremely proud to be part of, and it so happens that the 
killing and the torturing is the price they pay as evidence for 
loyalty, and the loyalty, in turn, is the price of an extremely 
tight sense of com mu n i ty ,w hiaftL 3 B- ^ybe they are people who 
would pay a higher price than most for the community. But they 
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f 


getjfr Jt&d !* embers of the SS, indeed, like members of the 
Marines or other groups you could think of, from anyone's 
immediate experience, far from suffering in that situation from 
a loneliness or sense of isolation have a very gratifying sense 
[end of Side A, Tape 2 ] 



[Side B, Tape 2] [continues with student speaking] ... 
experienced as .... disloyal and bad thing to do. And as an 
individual or as a family is trying to change its rules, people 
experience, I think, about that same feeling. And there may be 
something interesting to learn from therapy. Therapy ... 

COMMENT: That's interesting. The word may not be authority. 

The word may be the system in which you are that gives you a 
sense of being alive, that gives you a sense of having meaning, 

that gives you a sense of being connected. You know, that may 
be the key to ... 
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